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Portfolio construction in an inࢊationary era
We don’t expect a 2022-style inࢇation shock, but we recognise that 2026 is no longer a normal inࢇation environment. In this regime, 
bonds may be less reliable as an equity hedge and portfolio construction needs broader inࢇation protection: selective risk assets, 
carry over duration, real and private assets, commodities and gold.

With the last major inࢊation shock in 2022, H1 2026 has provided 
another example of renewed inࢊationary pressure, this time 

driven by an energy supply shock stemming from the conࢊict 
in Iran. These episodes conࢉrm our long-term view that inࢊation 
is becoming more structural and less linear, driven by geopolitical 

fragmentation, stronger commodity demand linked to the green 

transition, AI and infrastructure and repeated supply-side 

disruptions. While 2022 was an extreme event, with inࢊation 
fuelled by a powerful mix of pandemic-era stimulus, supply chain 

bottlenecks and energy prices, 2026 is not an extreme inࢊation 
shock, but it still marks a meaningful shift compared to 

our original assumption of a normal inࢊationary backdrop.

Our proprietary model, Inflation Phazer, now points to an 

inࢊationary regime, with US CPI above 3% as the most likely 
backdrop for the remainder of the year. A return to a normal 

regime phase is more likely from Q2 2027 as the spike in energy 
prices fades. This does not mean a repeat of the 2022 shock, but it 

signals that inࢊation is likely to remain high and persistent enough 
to shape central bank reaction functions, market behaviour and 

portfolio diversiࢉcation. 

The investment implications are signiࢉcant: monetary policy 

is likely to remain less dovish/turn more hawkish, while rate 

volatility should stay elevated and term premium may evolve in 

a less linear way across bond markets.

Inࢊation regimes Deflationary regime Normal Inflationary Hyper  inflationary
CPI YoY (%) <2 2-3 3-6 >6

PPI YoY (%) <1 2-3 3-6 >6

PCE YoY (%) <2 2-3 3-6 >6

ULC YoY (%) <1 2-3 3-6 >6

Our Inࢊation Phazer assesses the 
probability of being in a speciࢉc 
inࢊation regime.

Four regimes — deࢊationary, 
normal, inࢊationary and 
hyperinࢊationary — are deࢉned 
using a combination of inࢊation 
indicators (US CPI, PPI, PCE and 
unit labour costs).

Phase probability

Amundi's proprietary Inࢊation Phazer points to a regime change in inࢊation
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Lorenzo Portelli  
Head of Cross Asset Strategy,  

Head of Research at Amundi Italy, 

Amundi Investment Institute

Sources: Amundi Investment Institute, Bloomberg. Data as of 15 June 2026. For illustrative purposes. 
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As a result, the duration component of a traditional balanced 

portfolio may prove less eࢆective as a diversiࢉer, particularly 
because bonds may not necessarily remain negatively 

correlated with risk assets during inࢊation-driven market stress 
(see ࢉgure above). Inࢊationary shocks push yields higher at a 
time when risk assets come under pressure, turning the bond-

equity correlation positive and supporting the case for broader 

diversiࢉcation beyond duration.

At the same time, continued shortages of certain commodities and 

minerals, together with structural demand for AI and infrastructure 

development should support selected real assets and inࢊation-
sensitive exposure. A more diࢇcult monetary policy backdrop, 
alongside high public debt trajectories and central banks’ 

diversiࢉcation away from dollar-based assets should continue 
to support demand for gold and precious metals at a solid pace.

In H2 2026, if the global economy remains resilient in an inࢊationary 
environment, then it calls for maintaining exposure to risk assets 

with stronger hedges. In equities, the most inࢊation-resilient areas 
are in industrials, infrastructure, and companies with strong pricing 

power. In ࢉxed income, carry appears preferable to duration.  
We also believe that gold and commodities more broadly will play a 

more reliable role in portfolio diversiࢉcation to enhance resilience.

Inࢊationary regime matters: asset class performance changes 

materially when the regime moves from normal to inࢊationary 
and cash becomes a structural decision. Gold and commodities 

have historically oࢆered stronger relative performance, while the 
role of bonds depends on the source and persistence of inࢊation. 

YoY % Deflationary regime Normal Inflationary Hyper inflationary

SPX Index 8.9 12.5 7.6 0.5

Gold 3.6 6.7 8.7 29.5

Commodities -9.7 2.7 10.4 22.6

US Treasury 7.4 5.0 5.8 -5.6

IG US 6.6 7.4 7.5 0.3

HY US 3.1 10.2 3.4 -4.3
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US CPI >= 3% 12-month stock/bond correlation

Sources: Amundi Investment Institute, Bloomberg. The equity index refers to the S&P 500, and the bond index refers to the Bloomberg US Treasury Index. Correlation is based on a 12-month rolling window. 
Monthly data as of April 2026.

Sources: Amundi Investment Institute, Bloomberg. Data as of 15 June 2026. For illustrative purposes. 

When US inࢊation stays above 3%, bonds have been a less reliable hedge 

Historical performance of main asset classes under diࢆerent inࢊation regimes

With contributions from Laura Fiorot, 
Head of Investment Insights & Client 
Divisions, Amundi Investment Institute
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IMPORTANT INFORMATION

Unless otherwise stated, all information contained in this document is from Amundi Asset Management S.A.S. and is as of April 2026. Diversiࢉcation does 
not guarantee a proࢉt or protect against a loss. The views expressed regarding market and economic trends are those of the author and not necessarily 
Amundi Asset Management S.A.S. and are subject to change at any time based on market and other conditions, and there can be no assurance that 
countries, markets or sectors will perform as expected. These views should not be relied upon as investment advice, a security recommendation, or as an 
indication of trading for any Amundi product. This material does not constitute an oࢆer or solicitation to buy or sell any security, fund units or services. 
Investment involves risks, including market, political, liquidity and currency risks. Past performance is not a guarantee or indicative of future results. 

Date of ࢉrst use: July 2026
Doc ID no. 5724062 
Document issued by Amundi Asset Management, “société par actions simplifée”– SAS with a capital of €1 143 615 555 – Portfolio manager regulated by the 
AMF under number GP04000036 – Head oࢇce: 91-93 boulevard Pasteur – 75015 Paris – France – 437 574 452 RCS Paris – www.amundi.com – Photo credit: 
©MDelporte/iStock/GettyImages – Designed by Atelier Art'6.

To go further: The Amundi Research Center

Amundi Investment Institute, our story

The Amundi Investment Institute was created to enhance strategic dialogue with clients and to cement Amundi's leadership in economic 
and ࢉnancial research. Positioned at the core of the global investment process, the Investment Institute collaborates seamlessly 
with Amundi’s investment platforms. It produces analysis on economic and market developments, including their implications for 
investors. Our goal is to help clients navigate an increasingly complex and rapidly changing world.

To ࢉnd out more, please visit: research-center.amundi.com

ESG and Net zero 

Assessing physical climate 
risks for sovereigns 
Focus on Asia

#24  June 2026

The Social Dimensions of 
Responsible AI Deployment

Digital Transition Series
#23  June 2026

Emerging  
Market  
Sustainable  
Bonds

JUNE 2026

IFC-Amundi Joint 

Report

REPORT

 

2026 Mid Year Outlook

Thematic Papers 

0$< ����   •  'RFXPHQW IRU SURIHVVLRQDO LQYHVWRUV RQO\

�
�

�

-81(� ���� � � ꞏ � � 'RFXPHQW� IRU� SURIHVVLRQDO � LQYHVWRUV� RQO\�

���
�
�
�
�
�
�

�
�
�
�
�
�
�
�
�
�
�

�
�

� 0DUNHWLQJ�&RPPXQLFDWLRQ��'RFXPHQW�IRU�WKH�H[FOXVLYH�DWWHQWLRQ�RI�SURIHVVLRQDO�FOLHQWV��LQYHVWPHQW�VHUYLFHV�SURYLGHUV�DQG�DQ\�RWKHU�SURIHVVLRQDO�RI�WKH ILQDQFLDO�LQGXVWU\�

5HDO�DQG�$OWHUQDWLYH�$VVHWV

6RXUFH� $PXQGL 4XDQW 6ROXWLRQV DQG $PXQGL ,QYHVWPHQW ,QVWLWXWH� ���� DVVXPSWLRQV DUH DV RI �� 'HFHPEHU ����� $OO DVVHWV DUH
H[SUHVVHG LQ ORFDO FXUUHQF\ ZLWK WKH H[FHSWLRQ RI ,QIUD DQG +HGJH IXQGV ZKLFK DUH LQ 86'� 3ULYDWH DQG DOWHUQDWLYH DVVHW DVVXPSWLRQV IRU
���� KDYH EHHQ DGMXVWHG WR QHW RI IHHV WR EH FRQVLVWHQW ZLWK XSGDWHG DVVXPSWLRQV� )RUHFDVW UHWXUQV DUH QRW QHFHVVDULO\ LQGLFDWLYH RI IXWXUH
SHUIRUPDQFH� ZKLFK FRXOG GLIIHU VXEVWDQWLDOO\� 
+HGJH )XQGV UHIHU WR )XQG RI +HGJH )XQGV� ([SHFWHG YRODWLOLW\ IRU DOWHUQDWLYH DVVHWV LV
GHULYHG IURP XQVPRRWKHG UHWXUQ VHULHV� +HQFH� WKLV PHDVXUH RI YRODWLOLW\ ZLOO EH GLIIHUHQW IURP WKH RQH REWDLQHG IURP UHDOLVHG ,55� 7KH
IRUHFDVW UHWXUQV DUH QRW QHFHVVDULO\ LQGLFDWLYH RI IXWXUH SHUIRUPDQFH� ZKLFK FRXOG GLIIHU VXEVWDQWLDOO\�

)RU�SULYDWH�DQG�DOWHUQDWLYH�DVVHWV��WKH�QHZ�UHJLPH�KLJKOLJKWHG�WKURXJKRXW�RXU������&0$�KDV�WZR�FULWLFDO�
LPSOLFDWLRQV��ILUVW��KLJKHU�QRPLQDO�GLVFRXQW�UDWHV�VWUXFWXUDOO\�FDS�YDOXDWLRQ�PXOWLSOHV��FRPSUHVVLQJ�WKH�JDLQV�
IURP�WKH�PXOWLSOH�H[SDQVLRQ�WKDW�GHILQHG�WKH�SUHYLRXV�GHFDGHV��DQG�VHFRQG��LQFRPH�DQG�RSHUDWLRQDO�YDOXH�
FUHDWLRQ�UHPDLQ�DW�WKH�GULYLQJ�VHDW�RI�UHWXUQ�JHQHUDWLRQ��

Y

+HDGOLQH�UHWXUQV�UHPDLQ�DWWUDFWLYH�YHUVXV�OLTXLG�FRXQWHUSDUWV��EXW�LOOLTXLGLW\�DQG�FRPSOH[LW\�SUHPLD�DUH�OHVV�
JHQHURXV�WKDQ�D�GHFDGH�DJR��UDLVLQJ�WKH�EDU�IRU�PDQDJHU�VHOHFWLRQ�DQG�YLQWDJH�GLVFLSOLQH�

6WDUWLQJ�IURP�WKLV�\HDU��ZH�KDYH�GHFLGHG�WR�KDUPRQLVH WKH�UHWXUQV�RI�SULYDWH�DQG�DOWHUQDWLYH�DVVHWV�PRYLQJ�WKHP�
WR�D�QHW�RI�IHHV�VWDQGDUG�WR�PDNH�WKHP�FRPSDUDEOH�ZLWK�OLTXLG�DVVHWV�

,Q WKH ����V� SULYDWH HTXLW\ UHWXUQV ZHUH ODUJHO\ GULYHQ E\ PXOWLSOH H[SDQVLRQ DQG ILQDQFLDO OHYHUDJH — ERWK
RI ZKLFK DUH OLNHO\ WR EH VWUXFWXUDOO\ LPSDLUHG JRLQJ IRUZDUG� 7KH ����–���� GHFDGH UHTXLUHV D UHWXUQ
DUFKLWHFWXUH WR EH EXLOW RQ VHYHUDO SLOODUV� LQFRPH \LHOG �FRQWUDFWXDO FRXSRQV� UHJXODWHG UHWXUQV� UHQWDO
LQFRPH�� UHDO HDUQLQJV DQG FDVK IORZ JURZWK �RSHUDWLRQDO YDOXH FUHDWLRQ� VHFWRU WDLOZLQGV�� DQG VHOHFWLYH
LOOLTXLGLW\ DQG FRPSOH[LW\ SUHPLD RYHU OLTXLG HTXLYDOHQWV�

7KUHH LPSRUWDQW FRQVLGHUDWLRQV DUH ZRUWK KLJKOLJKWLQJ EHIRUH DOORFDWLQJ WR SULYDWH DQG DOWHUQDWLYH DVVHWV�
)LUVW� LOOLTXLGLW\ EXGJHWLQJ DQG YLQWDJH SDFLQJ� HOHYDWHG WDUJHW DOORFDWLRQV UHTXLUH GLVFLSOLQHG YLQWDJH
GLYHUVLILFDWLRQ DQG SDFLQJ SODQV WR WDNH OLTXLGLW\ PDQDJHPHQW LQWR DFFRXQW� 6HFRQG� PDQDJHU VHOHFWLRQ
UHPDLQV FULWLFDO� &0$ UHWXUQV DUH SRUWIROLR DYHUDJHV� EXW QHW�RI�IHH UHWXUQV YDU\ ZLGHO\ DFURVV SULYDWH DVVHWV
DQG DFWXDO UHVXOWV GHSHQG FULWLFDOO\ RQ VWUDWHJ\ QLFKH� RSHUDWLRQDO FDSDELOLW\� DQG DFFHVV WR TXDOLW\ PDQDJHUV�
7KLUG� UHJLRQDO EDODQFH PDWWHUV WRR� 'LYHUJHQFHV LQ YDOXDWLRQV� VHFWRU FRPSRVLWLRQ� DQG PDFUR WUDMHFWRULHV
EHWZHHQ WKH 86 DQG (XURSH UHLQIRUFH WKH FDVH IRU GHOLEHUDWH FURVV�UHJLRQDO GLYHUVLILFDWLRQ ZLWKLQ HDFK SULYDWH
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