
Exclusion and sector biases can be 

harmful: ESG indexes’ underperformed due 

to an Energy underweight & a Growth 

overweight (suffered on rising rates)

A focus solely on companies with strong 

ESG ratings is not sufficient: compelling 

investment opportunities can be found 

outside the ESG leaders 

Increased recognition of the need to 

focus on positive ESG trends that are not 

priced into valuations

Led to a greater appetite for an 

Integration & Engagement approach: a 

+700% growth vs. the 200%  growth of the 

ESG market (AUM, Dec. 2020 to Aug. 2022) 
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ESG Investing in 2022 - Main lessons for investors

Source: Amundi Institute, Bloomberg. The base currency of
the MSCI sector indexes’ price returns is the U.S. dollar.

Sector performance divergence  in 2022   

1
Use a forward-looking approach to 

select companies with rising ESG 

ratings not reflected in valuations 

2
Focus on two types of companies: 

ESG winners (strong ratings)  & 

ESG improvers (rising ratings)

3
Integrate ESG analysis with 

fundamental research in assessing 

companies

4
Themes in focus: decarbonisation 

while “Social (S) concerns are 

growing

We live amid a high level of 

geopolitical, regulatory, inflation and 

economic uncertainty. To cope with 

this uncertainty, investors should 

embrace a forward-looking ESG 

approach to invest today in the ESG 

winners of tomorrow. 
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Moving from a static approach to a forward-looking approach 

Source: Amundi. For illustrative purposes only.

…based on the 

premise that an 

increase in a 

company’s 

ESG rating, 

reduces its 

cost of capital  

&  enhances its 

profitability

…. all of which 

drives its 

valuation 

metrics higher.

ESG improvers 

is a research 

backed 

concept….

ESG Improvers Concept
Improvement in ESG trend and impact on valuation curve

ESG ratings:

a company’s ESG footprint

Unlocking alpha from positive ESG trends 

needs a forward-looking perspective                                     

Overall company ratings: an average rating  

can mask ESG dynamics

Snapshot  of the current situation

Does not reflect a company’s resolve to 

improve its ESG profile 

Limitations of Traditional Approach New Paradigm 

Assess how those drivers may change  3

Understand the financial impact of those 

drivers  
2

Identify ESG material drivers for a 

business
1
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ESG integrated approach

ESG IMPROVERS: A dynamic forward-looking approach

ESG themes with strong tailwinds

Dispersion in ESG ratings

Decarbonisation 

becoming urgent

Select energy & utility 

companies with 

regulators that allow for 

transient costs

Favour industrials 

involved in factory 

efficiency, alternative 

energy equipment & 

sustainable transport

An increasing focus on 

social inequalities 

Product safety within 

global supply chains 

Growing labour 

risks

Cybersecurity 

is critical 

Prefer companies that 

are well-positioned in 

relation to political or 

regulatory risks

Ex. within housing, 

favour companies 

within the affordable 

sector

Focus on businesses 

that are improving 

compliance processes 

& conducting supply 

chain audits

Highly complex labour 

issues among food & 

clothes companies

Favour those attaining 

ESG certification on 

their sector risks & 

collaborating with local 

bodies to mitigate them

Data breaches: impact 

companies, investors, 

supply chains & 

individuals
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With a high dispersion in ESG ratings and 

sector performance globally, investors can 

seek to generate alpha through an integrated 

forward-looking approach to ESG investing. 
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Source: Amundi Institute, 30 September 2022.

Source: Amundi Institute. For illustrative purposes only.
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Important Information

The MSCI information may only be used for your internal use, may not be reproduced or redisseminated in any form and may not

be used as a basis for or a component of any financial instruments or products or indices. None of the MSCI information is

intended to constitute investment advice or a recommendation to make (or refrain from making) any kind of investment decision

and may not be relied on as such. Historical data and analysis should not be taken as an indication or guarantee of any future

performance analysis, forecast or prediction. The MSCI information is provided on an “as is” basis and the user of this information

assumes the entire risk of any use made of this information. MSCI, each of its affiliates and each other person involved in or

related to compiling, computing or creating any MSCI information (collectively, the “MSCI Parties”) expressly disclaims all

warranties (including, without limitation, any warranties of originality, accuracy, completeness, timeliness, non-infringement,

merchantability and fitness for a particular purpose) with respect to this information. Without limiting any of the foregoing, in no

event shall any MSCI Party have any liability for any direct, indirect, special, incidental, punitive, consequential (including, without

limitation, lost profits) or any other damages. (www. mscibarra.com). In the European Union, this document is only for the

attention of “Professional” investors as defined in Directive 2014/65/EU dated 15 May 2014 on markets in financial instruments

(“MIFID”), to investment services providers and any other professional of the financial industry, and as the case may be in each

local regulations and, as far as the offering in Switzerland is concerned, a “Qualified Investor” within the meaning of the provisions

of the Swiss Collective Investment Schemes Act of 23 June 2006 (CISA), the Swiss Collective Investment Schemes Ordinance of

22 November 2006 (CISO) and the FINMA's Circular 08/8 on Public Advertising under the Collective Investment Schemes

legislation of 20 November 2008. In no event may this material be distributed in the European Union to non “Professional”

investors as defined in the MIFID or in each local regulation, or in Switzerland to investors who do not comply with the definition of

“qualified investors” as defined in the applicable legislation and regulation.

This document is solely for informational purposes. This document does not constitute an offer to sell, a solicitation of an offer to

buy, or a recommendation of any security or any other product or service. Any securities, products, or services referenced may

not be registered for sale with the relevant authority in your jurisdiction and may not be regulated or supervised by any

governmental or similar authority in your jurisdiction. Any information contained in this document may only be used for your

internal use, may not be reproduced or redisseminated in any form and may not be used as a basis for or a component of any

financial instruments or products or indices. Furthermore, nothing in this document is intended to provide tax, legal, or investment

advice. Unless otherwise stated, all information contained in this document is from Amundi Asset Management S.A.S. and is as of

31 December 2022. Diversification does not guarantee a profit or protect against a loss. This document is provided on an “as is”

basis and the user of this information assumes the entire risk of any use made of this information. Historical data and analysis

should not be taken as an indication or guarantee of any future performance analysis, forecast or prediction. The views expressed

regarding market and economic trends are those of the author and not necessarily Amundi Asset Management S.A.S. and are

subject to change at any time based on market and other conditions, and there can be no assurance that countries, markets or

sectors will perform as expected. These views should not be relied upon as investment advice, a security recommendation, or as

an indication of trading for any Amundi product. Investment involves risks, including market, political, liquidity and currency risks.

Furthermore, in no event shall Amundi have any liability for any direct, indirect, special, incidental, punitive, consequential

(including, without limitation, lost profits) or any other damages due to its use.

Date of first use: 9 January 2022.

Document issued by Amundi Asset Management, “société par actions simplifiée”- SAS with a capital of €1,143,615,555 - Portfolio

manager regulated by the AMF under number GP04000036 – Head office: 91-93 boulevard Pasteur – 75015 Paris – France –

437 574 452 RCS Paris – www.amundi.com.
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