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Asia’s diverse populations face a common challenge; how to tackle 

the continent’s retirement question. Longer life expectancies and 

demographic shifts raise concerns about the ࢉnancial sustainability 
of Asia’s pension systems and what measures can be taken to 

address the coverage gap.  It is against this backdrop that Amundi 

carried out research into pension provision in ࢉve Asian markets. 

Our research, conducted in partnership with consultancy Crisil 

Coalition Greenwich and based on interviews with participants4 

of the personal pension ecosystem in Singapore, Hong Kong, 

Taiwan, Thailand, and Malaysia, paints a retirement landscape 

that is evolving rapidly against a backdrop of growing wealth 

and higher living standards. Rapidly ageing populations and 

low birthrates across the region further accentuate the real or 

perceived inadequacies of state and workplace pension systems 

of even robust pension system such as Singapore’s. This will 

likely fuel the development of personal pensions as well as of 

post-retirement asset management solutions.

Currently the asset base for personal, pillar 3, pensions, is small at 

US$40 bn. However rising awareness about pension inadequacy 

and structural gaps with respect to post-retirement asset and 

income management suggest retirement assets both in and out 

of pension accounts is likely to grow signiࢉcantly going forward. 
The actual rate of growth in each market will ultimately depend 

on local factors including available workplace schemes and 

contribution caps.  

Coverage inadequacy

According to our tally, regional retirement assets across state 

(1st pillar), workplace (2nd pillar) and personal (3rd pillar) pensions 
continued their long-term growth in 2025 with an annual increase 

of 9% to reach US$1.7 trillion. These retirement assets could 
reach US$2.5 trillion by 2029 on the back of the ongoing rise in 

household wealth, pension reforms and rising awareness about 

the importance of retirement saving and planning.
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4. 73 interviews with industry participants including insurers, banks, asset managers and wealth managers, with most respondents holding senior management, investment or product leadership roles. 

2025 2029E

Singapore

Hong-Kong

Taiwan

Thailand

Malaysia

Total retirement assets

529.9 731.1

386.3

506.0

268.5

582.6

2474.6

249.3

299.2

202.2

403.1

1678.5

Mandatory workplace retirement schemes remain the backbone 

in most countries, accounting for 90% of the retirement assets 
in the region. Yet, this sizeable asset base—held in investment 

& insurance products, as well as in guaranteed deposits with an 

outsized proportion located in tiny, high-income Singapore (see 
box 1)—hardly translate into high income replacement across 
the region. Replacement rate percentages are in the low forties 

for all markets in the region, except for Singapore whose 60% 
replacement rate aligns with the OECD average.

SINGAPORE

Population: 6m 

Pillar 2 assets: $525bn

MALAYSIA

Population: 34m 

Pillar 2 assets: US$403bn

Figure 1 - Retirement Market Size Breakdown (US$ billions)

Pension trends in Asia: Beyond Accumulation

Box 1
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This gap in replacement rates helps explain why Singapore is 

the only market where pension coverage is viewed by market 

participants as being mostly adequate5. In all other markets, 

including Hong Kong with the broad coverage oࢆered by the 
Mandatory Provident Fund (MPF, US$200 billion), most local 
interviewees consider pension coverage to be either only partly 

adequate or mostly inadequate3. Interviewees reported structural 

pension gaps as well as signiࢉcant shortfalls for middle-income, 
self-employed, and mass-a࢈uent segments.

5. Answer given to the question “In your view, is the pension coverage in your country suࢇcient?” An adequate pension coverage corresponds to the delivery of the income needed to maintain a satisfactory 
living throughout retirement for the population at large.

6. Personal pension accounts included in the analysis include investment accounts with speciࢆc retirement-related tax treatment ad deࢆned by each government, as well as some accounts designed for long-
term, outcome-speciࢆc investing (i.e. which would fall under the World Bank’s deࢆnition of the “4th pillar” of a retirement system). This includes Malaysia’s PRS, Singapore’s SRS, Thailand’s Retail Mutual Funds, 
Hong Kong’s Public Annuity Scheme, as well as Taiwan’s ISA (not tax-advantaged). 

Yes adequate, for most people

Partly adequate, but some 
groups are under-served 

Mostly inadequate, 
leaving significant gaps

25%

49%

26%

Total
(72)

Figure 2 - Pension coverage seen as partially adequate 
in most markets

Filling the gap

For now, assets held in personal pension accounts6 are not 

suࢇcient to ࢉll this the adequacy gap—but this could change. 
At the end of 2025, personal pension assets amounted to no 

more than US$40 bn. Growth in this segment has varied across 

markets, reࢊecting diࢆerences in tax incentives, ࢉnancial literacy, 
and product availability. Singapore and Hong Kong show relatively 

strong growth, supported by established savings incentives 

and higher levels of ࢉnancial awareness. Taiwan and Malaysia 
also report positive momentum as policies are introduced to 

encourage personal retirement savings.

Assuming growth in line with the overall retirement markets, 

personal pension plan assets could reach over US$60 billion by 

2029. However, interviews with market participants suggest that 

such a like-for-like growth estimate may signiࢉcantly understate 
the current and future size of personal pensions in the region as 

workers 1) seek solutions to convert their accumulated retirement 

assets into post-retirement income, often outside pension 

accounts; and 2) increase their retirement-related investments 

at a faster growth rate than their overall savings.  

First, limiting the deࢉnition of personal pension assets to those 
held through oࢇcial personal pension schemes is probably 
restrictive, particularly in Asia, where multi-asset income funds 

generate much enthusiasm and can be used as a decumulation 

management tool, especially in jurisdictions that allow for the 

distribution of capital. Enlarging the deࢉnition of personal pension 
assets to assets that can be used throughout the retirement 

journey, and using multi-asset income funds as a proxy, adds as 

much as US$ 95 billion to existing personal pensions assets. This 

highlights a sizeable and evolving asset base beyond government-

led personal pension structures, even assuming that only part 

of these investments is earmarked for retirement management 

purposes. 

Second, survey respondents across markets generally expect 

overall retirement allocations to increase over one to three  

years from the current modest allocation of ࢉnancial assets to 
retirement savings, estimated at <20% in most markets. Most 
respondents anticipate a modest increase rather than a signiࢉcant 
shift, suggesting a gradual strengthening in focus on retirement 

planning. Markets such as Taiwan and Malaysia show relatively 

stronger expectations for increased allocations, reࢊecting growing 
awareness of retirement income challenges and demographic 

pressures. By contrast, some markets expect allocations to 

remain broadly stable, indicating that structural factors such as 

highly institutionalised pension systems (Singapore, Hong Kong) 
or competing ࢉnancial priorities may limit near-term changes. 
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Personal pension adoption 

Most of this rising retirement tide will be absorbed by workers 

maxing out their workplace or mandatory contribution cap. 

Nonetheless, the results of our survey suggest that a meaningful 

share will likely ࢊow into personal pension schemes, which could 
grow at an even faster rate from a relatively low base.  In this regard, 

market participants across the region identify the growth in third 

pillar savings (52%, with the highest rate in Taiwan, Malaysia, and 
Thailand – Figure 3), as a key structural trend shaping retirement 
markets in the region going forward, just after the incorporation 

of low fees or passive products into retirement solutions (60%). 

The main reasons for such ࢊows will vary by market, but may include 
self-employed workers who may not have access to a workplace 

pension, individuals wanting to save beyond their workplace 

scheme contribution limits, or those wishing to diversify their 

investments away from the options available in their workplace 

scheme into more ࢊexible or enticing investment solutions oࢆered 
by personal pension schemes. 

Personal pension products may also include solutions aimed at 

addressing gaps in income adequacy. These can help workers 

manage pension balances that tend to be communicated in 

total asset terms rather than as a clear projection of future 

retirement income, leaving individuals fundamentally uncertain 

about their true ability to sustain the level of spending they will 

need throughout retirement. 

This challenge is particularly acute in Asia, where early withdrawals, 

housing needs, and longevity risk increase uncertainty on post-

retirement income. An ability to dynamically process data from 

various sources and easily generate personalised investment 

plans, as used by digitally enabled distributors, could play a 

central role in helping investors develop an overall view of their 

retirement-related savings and accessing decumulation options.

For personal retirement savings, digital banks appear to possess a 

structural advantage. They beneࢉt from controlling high-frequency 
customer touchpoints, behavioural data, and engagement 

triggers, and their platforms can encourage engagement through 

contribution nudges, default pathways, and planning tools that 

can be embedded seamlessly into everyday ࢉnancial activity. 
Where eࢆectively designed, these capabilities can support more 
consistent and sustained retirement saving behaviour than 

traditional, episodic advisory interactions. This type of digital 

engagement is a model that could also be adopted by workplace 

pension schemes to improve engagement in workplace pensions. 

Lifecycle risk management is another potential driver of growth 

in personal pensions, especially as many existing Asian pension 

systems still rely on relatively static asset allocation approaches. 

These completely lack the sophisticated, dynamic sequencing of 

risk required as individuals transition from the wealth accumulation 

phase into the decumulation phase. Singapore’s recent decision 

to deploy a lifecycle investment option in its second pillar CPF7 

schemes is an approach we may see popularised throughout the 

regions’ pension systems. 

7. Central Provident Fund, the mandatory social security savings scheme in Singapore

Total (73)

51%

49%

33%

18%

4%

or passive products

Shift towards low-fee
60%

52%
Growth in voluntary /
third pillar savings

Growing demand

for decumulation /

income solutions

Digital platforms

driving access

Increased regulatory

focus

Rising role of

incentives

Other

Figure 3 - Trends shaping Asian Retirement markets

With contributions from Ken Yap,  
Head of Investment Management  
APAC ex. Japan, Crisil Coalition Greenwich
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IMPORTANT INFORMATION

Unless otherwise stated, all information contained in this document is from Amundi Asset Management S.A.S. and is as of April 2026. Diversiࢉcation does 
not guarantee a proࢉt or protect against a loss. The views expressed regarding market and economic trends are those of the author and not necessarily 
Amundi Asset Management S.A.S. and are subject to change at any time based on market and other conditions, and there can be no assurance that 
countries, markets or sectors will perform as expected. These views should not be relied upon as investment advice, a security recommendation, or as an 
indication of trading for any Amundi product. This material does not constitute an oࢆer or solicitation to buy or sell any security, fund units or services. 
Investment involves risks, including market, political, liquidity and currency risks. Past performance is not a guarantee or indicative of future results. 

Date of ࢉrst use: July 2026
Doc ID no. 5724062 
Document issued by Amundi Asset Management, “société par actions simplifée”– SAS with a capital of €1 143 615 555 – Portfolio manager regulated by the 
AMF under number GP04000036 – Head oࢇce: 91-93 boulevard Pasteur – 75015 Paris – France – 437 574 452 RCS Paris – www.amundi.com – Photo credit: 
©MDelporte/iStock/GettyImages – Designed by Atelier Art'6.

To go further: The Amundi Research Center

Amundi Investment Institute, our story

The Amundi Investment Institute was created to enhance strategic dialogue with clients and to cement Amundi's leadership in economic 
and ࢉnancial research. Positioned at the core of the global investment process, the Investment Institute collaborates seamlessly 
with Amundi’s investment platforms. It produces analysis on economic and market developments, including their implications for 
investors. Our goal is to help clients navigate an increasingly complex and rapidly changing world.

To ࢉnd out more, please visit: research-center.amundi.com
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